L After wiping down each piece
: with great care, we gently
set them back on

display—our armours

almost seemed

to smile.

Thank you for your special favour with Daimyo and ‘YAMATODAMASHII’, ur/newslét-
ters in 2025.We wish you the very best for. the year. 2026 We all at Daimyo W|sh yo:u the
Y

The end of the year tradition! Dalmyo s Haiku, a Japanese poem of seventeen syIIabIes in'5-7.-5 syllabic form.

Our Company on the Run At the year’s end even our company
finds itself running about—borrowing an umbrella.

This verse reflects how the year-end rush spares no one, regardless of status. | imagined our company hurrying
through the rain, much like the origin of shiwasu, when even respected masters were said to dash around busily. —\‘ (

UV v v

A B o AL i N At A AN AN . NN, B P s Al AT e BN e B

How about this Yamatodamashii? We need your opinions @i ucE A ae
and feedbacks more. We are waiting for them!

the newsletter’ and send it to us
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Homepage : https://daimyou-armor.com/ O]
HIR&*E The 3rd floor, 2-1, Kurihara-cho, Onomichi-shi, Hiroshima, Japan

Mail Address : daimyoub 1@gob.enjoy.ne.jp

Daimyo Company Co., Ltd. TEL : +81 (0)848 29 3936 FAX : 181 (0)848 29 3937
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The Philosophy of Daimyo Company Limited.

The Philosophy Under our slogan of 'We deliver the YAM‘ATODAMASHI'I', the Daimyo lt(!
offers information about the Japanese history and antique goods and aims

at guiding our customers to the old Japanese world by fulfilling

our customers demands to antique gears.

of Daimyou Itd.

Hello, this is Akemi Nakahori. The year is coming to an end—how have
you all been? In December, we welcome Touji, the winter solstice,
G meaningful turning point in the year.

2 P
i f % AN It is the day with the shortest daylight and the longest night.

4 A | In Japan, this day has long been cherished as a time to celebrate
| | TOU)I the sun’ s rebirth and the return of good fortune.

— The Day When the Sun’s Power Returns — -—-(Sg %,’f‘i tlﬂtﬂ/f‘ Jsti::fﬁk“
and the return of good fortune.

As winter solstice marks the moment when the sun’ s strength is at its weak-
est and then begins to rise again, this gave birth to the idea that after misfor-
tune, good fortune will surely follow.

609

The syllable ‘n’ is the last sound of the Japanese syllabary, and it symbolises
completion, fulfilment and the closing of a cycle. Because ‘n’ appears twice in
Na’ n’ ki’ n’, pumpkin has long been regarded as a food that brings double good
fortune. Its golden colour is also reminiscent of the sun. Since the winter
solstice is the day with the shortest sunlight, eating pumpkin—symbolic of the
sun’ s return—was believed to help take in renewed yang energy and invite the
sun’ s power back.
In winter, when fresh vegetables were scarce, pumpkin, which
keeps well, was a valuable source of nutrition. It is excellent
for preventing colds and maintaining strength. For this reason, people used to say:’ Eat
pumpkin on the winter solstice, and you won’ t catch a cold.’ | was surprised to learn how
much meaning lies behind the customs of taking a Yuzu bath and eating pumpkin on the
winter solstice. Both were prayers for good health and protection. It reminded me of the
simmered pumpkin my grandmother used to make. Her pumpkin dished showed
her care of for my family. They made me a warm mind.
The winter solstice in 2025 will fall on Monday, December 22nd. In the
midst of our busy modern lives, the winter solstice offers a perfect moment
to pause. Why not take a warm bath scented with yuzu, and gently restore
both body and mind? As you unwind from the past year’ s fatigue, may you
welcome the New Year feeling refreshed and renewed.

—

As a symbolic turning point for shifting one’ s fortune and
cleansing the body, a tradition emerged of bathing with
fragrant Yuzu on the winter solstice.
Its strong scent was believed to ward off evil spirits. Yuzu is
also said to promote circulation, improve warmth retention,
and enhance the skin. People would take a Yuzu bath as a
prayer for good health, so they could stay warm and avoid catch-
ing colds during the cold season i ;*ak ss}& M. R
i There is also a playful word assomatlon Yuzu was linked to the phrase
uzu ga kiku’ —]rr:eamng ‘to be flexible’ or ‘to go smoothly.’
Sl e sl ;
From the bottom of my heart, | wish that 2026 will be a year filled with smiles,
happiness, and good fortune for each and every one of you.
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I:Since when in Japaﬁ‘fw The floragai was first used in Japan during the Nara period, brought over

" © by people from the Asian continent as a ritual instrument in Buddhism.
Later, it came to be used by Yamabushi (mountain ascetic monks) during their training in the mountains, as wel|
as inh temple ceremonies and esoteric rites such as prayers and incantations.

Hello, this is Takako Shimatani.
After those long, scorching days of summer in Japan, winter
seems to have arrived all at once. I hope you® ve been keeping
well and not feeling unwell. In this issue, I'd [ike to
talk about the Horagai the conch shell trumpet.

o g s . . C il From the [ate fieian Period through the Kamaku-
When did it start bemg used in warfare? ra Period, religious organisations gradually
became militarised in order to oppose the political authorities, such as the Imperial Court and the Shogunate. Armed
Yamabushi began to take part in battles while offering prayers for victory. In time, the tloragai came to be used not
only in rituals, but also as a practical tool for Signalling troop movements and communication oh the battlefield.

During the Nanbokuch Period, in the midst of fierce battles, mountain-based religious groups and temple
" forces increasingly took sides in conflicts across the country. Yamabushi, who were wel|l versed in the
terrain and mountain paths, made even greater use of the floragai for sending messages and Signals in mountain warfare, as well
s for pravers and rituals. In mountain regions and during the sieges of castles, voices and drums often did not carry far, whereas
the sound of the Horagai could resonate over long distances, making it extremely practical and effective.From the Nanbokuch
Period onward, the use of the floragai as a military signhalling instrument became firmly established.

When did its use become more systematised?w In the Sengoku Period, Daimy Warlords began to bring
Yamabushi into their service as military advisors and ritual
specialists. This led to the formation of specialised units known as ‘tioragai-sh ,” or conch-shell corps. Famous generals such as Takeda
Shingen and Oesugi Kenshin, in particular, organised military systems that were closely tied to their religious beliefs, and the Horagai was
firmly established as a means of military communication with different calls used for ‘advance,”  ‘retreat,”  ‘assembly,” and so on.

The members of the floragai-sh were stationed ‘near the war
banners’,  ‘at command posts’, and ‘on hills along the front
lines’. In response to Shingen’ s orders, they would sound different, specific calls on their conch shells.

Takeda Shingen’s Conch-Shell Corps’"“éy

When was it blown? How were the sounds distinguished?

Signal to depart Blown before setting out or ‘Boo0000--- bop bop bop,

FurINKAZAN

for battle when beginning to move 600000000+~ + drum beats BiRY
Signal to advance / | Blown before advancing or ‘B0000- bobobobobo--
charge launching an attack

Signal to retreat /

withdraw ~ booo--

Blown to conduct an orderly ‘
; ; op:+- bo
retreat and avoid confusion P P

Signal to assemble /| Blown to reposition troops,

regroup reorganise comnand,or regroup | 0O b0 boo:

‘Boooooo!’
(a long, resounding call)

Signal of victory
(victory cry)

Blown to announce victory

and raise morale TAKEDA SHINGEN

Furthermore, Takeda Shingen, as symbolised by his famous banner bearing the phrase °F rinkazan/B#r KL’ (‘Swift as the wind,
silent as the forest, fierce as fire, immovable as a mountain’), understood warfare as a combination of ‘stratedy and faith’.
For him, the floragai was not merely a Signalling device; it also carried spiritual and psychological roles ‘invoking the protec-
tion of the gods and Buddhas’, ‘calming the soldiers’ fear’, and ‘intimidating the enemy’

Hou 010 vou FIND IT? OVER TIME, THE CONCH SHELL EVOLVED FROM A TOOL OF RELIGIOUS RITUAL, TO AN INSTRUMENT OF WARRIOR MONKS IN
BATTLE, AND FINALLY INTO A STANDARD IMPLEMENT IN THE UAR CAMPS OF SAMURAT LORDS. THUS, THE SOUND OF THe HORAGAT BECAME FIRMLY
ESTABLISHED AS A 'SIGNAL OF UAR. I WAS AMAZED TO LEARN THAT IT WASN' T JUST A SIMPLE  'TInE To mARcH!’ BLAST, BUT THAT
ITS SOUNDS WERE FINELY DISTINGUISHED IN MEANING DEPENDING ON THE SITUATION. IT REMINDED ME HOW IMPORTANT 1IT IS TO CONVEV THE
RIGHT MESSAGE CLEARLY TO ONE S COMRADES, NO MATTER THE CIRCUMSTANCES OR SETTING. IN THE SAME WAV, I HOPE TO CONTINUE CHOOSING
MY WORDS AND WAYS OF COMMUNICATION WITH GREAT CARE, SO THAT MV MESSAGES WILL TRULY BRING JOV TO VOU.

K a takura M gﬁm
“Kage tsuna; - <

(1557-1615%)

In the previous issue, | introduced
the No.2 retainer of the Kyushu
region. This time, 1'turn to the Tohoku
region and spotlight the No.2 Samu-
rai serving Date Masamune.

Let’ s slip back in time and meet this
remarkable figure!

Katakura Kagetsuna better known by his common name Katakura Kojuro—was born as the second son of the Shinto priest of
Narushima Hachiman Shrine in present-day Yonezawa City, Yamagata Prefecture. Although his family served as priests, the
Katakura Clan had also been hereditary retainers of the Date family for generations. Kagetsuna s half-sister even served as the
wet nurse of Date Masamune. Recognised for his talent from a young age, Kagetsuna first served as a page to Masamune’ s father,
Date Terumune. He later became a close attendant to Masamune himself, acting as both his mentor and tutor.

Masamune, was just 14.

His First Battle in
Funeral Httire

J At age 24, Kagetsuna faced his first battle when his lord, Date

Their enemy was the long-standing rival, the Ashina Clan. The
Date forces, unable to properly grasp the situation on the battlefield, soon fell into disadvantage. Their
morale began to waver, and it seemed the young lord’ s first campaign might end in defeat.

At that moment, Kagetsuna changed into Shinishozoku the white garments worn to face
death and shouted: ‘I will stake my life on this battle for my lord!" Seeing this, the other retainers

and soldiers cried out: ‘If our boss, Kojuro is willing to risk his life, then we will fight with him!
Their morale surged at once, and the army ultimately emerged victorious.

determination to make Masamune s first campaign whom he had served as a mentor a trium-
phant one. It is said that this event deepened Masamune’ s trust in Kagetsuna even further, estab-

This episode vividly conveys Kagetsuna s unwavering loyalty and resolve. You can truly feel his
lishing him as one of his most trusted confidants.

Nihonmatsu Yoshitsugu, the man responsible for the death of his father, Terumune.
This act provoked the surrounding domains, which banded together to form a large
coalition army and launched an attack against the Date Clan. Masamune had divided his forces during the Nihonmatsu
campaign, so only a small number of troops were available for this battle. Meanwhile, the enemy was a massive coalition
from southern Oshu. The imbalance was overwhelming: 7,000 Date troops versus 30,000 coalition soldiers. The Date army

LThB Greatest Crisi

When Kagetsuna was 29 and his lord, Date Masamune, was 19, Masamune executed
S
af the Date Clan J

QR

was driven to the brink of disaster, with Masamune s main encampment nearly encircled. A retreat in such circumstances
is generally considered extremely disadvantageous and yet, it was Kagetsuna who managed to pull it off successfully. He
slowed the enemy’ s advance by deploying musketeer and archer units for long-range defence, and by placing ambushes at
key points to launch surprise attacks, disrupting the coalition’ s momentum. Finally, Masamune’ s elite corps, the Kurohaba-
ki-shu, formed a protective shield, allowing Masamune to escape safely.

The retreat at Hitotoribashi, often cited as one of the very few successful retreats in Japanese history, is
remembered not as a defeat, but as a strategic victory achieved by Katakura Kojuro. By the way, Masa-
mune s elite corps the Kurohabaki-shu may sound familiar to anyone who loves armour. Yes, Habaki
refers to the shin guards. They protect the most vulnerable and painful area to be struck, a fitting name
for an elite unit. Black was the symbolic colour of the Date army, and their armour was uniformly black.
Although I have focused mainly on his exploits in battle, Kagetsuna also played an essential role as Masa-
mune s right-hand man in diplomacy and negotiations. His talents truly knew no bounds. His son, the
second Katakura Kojuro, was also a highly capable commander. More on that next time stay tuned!




